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Policy Redesign: Every Student Succeed Act
Introduction (educational gaps)
[bookmark: _Hlk80958383]Public schools' goal is to provide a quality education for all kids. That's the primary purpose of the Every Student Succeed Act (ESSA). The ESSA is supposed to hold schools accountable and centralize how schools push for student achievement. The Every Student Succeeds Act replaced the No Child Left Behind Act in 2015. The act has been reauthorized eight times since 1965 (Westervelt, 2015). The Johnson administration enacted the Elementary and Secondary Education Act of 1965 (ESSA is the latest version). The main reason for the Elementary and Secondary Education Act was to address the effects of poverty. There is no much focus on creating high-quality education opportunities among kids in such a way that there is more motivation, engagement, willingness to study during their designated time, and inclination to pursue Mathematics and Science as careers. Some of the behavioral economic concepts that may be used include status quo bias, framing effect, incentives and nudges (Davis, 2015). 
Motivation 
[bookmark: _Hlk81014007]This is why it is essential to go back to when the act started to close educational gaps. The act allows parents to have a say in the provisions for schools and plans for their children. With this, the parents whose children are of special needs can access appropriate education for them. This plan comprises six main points: school accountability, education standards, yearly testing, academic achievement goals, plans for improving and supporting the schools with hardships, and local and state report cards. These are plans with a direct effect on children with learning disabilities. Every Student Succeeds Act requires that every state sets its coursework and standards of education. The standards of education propose that the States assess their students in Mathematics and reading once every year from grade 3 to grade 8. The assessment should be extended to high school. The students should be assessed in Science when in high school, middle school, and grade school. The disabled students ought to be given an alternative assessment (Eskelsen, 2015). 
[bookmark: _Hlk80963647][bookmark: _Hlk81014072]Every Student Succeed Act is an important area of study because it will assess whether the plan enhances students' equality. There are very many education gaps that are identifiable in the education sector. There are many cases of inequality among children in the society, wide gaps in accessing quality health care, inequitable access to excellent and affordable housing. For these reasons, schools may not adequately address the inequality. There is a need to assess the Every Student Succeed Act to assess whether it effectively addresses the issues appropriately (Adler-Greene, 2019). 
[bookmark: _Hlk81014123][bookmark: _Hlk81013969]The problem with the Every Student Succeeds Act is that it does not effectively address the disparities. The act is more concerned with the classroom environment and test scores. Therefore, the issues leading to inequality are not adequately addressed. In most cases, the economic disadvantages are linked with how students perform. With this, public schools' problems are only fixed if there are measures put in place to improve living standards (Darrow, 2016). 
Additionally, there are some invisible ways by which inequalities mask up through ESSA. There is a lot of resilience among the families from poor backgrounds and the communities they come from. However, this does not guarantee that they will achieve better results. Of all the schools rated F in North Carolina, half of the children were from low-income earners. Finally, the vulnerable students suffer the most when the ESSA causes the closure of schools. The neighborhoods and communities that experience the closures of schools as a result of the ESSA require this resource the most. For instance, the closure of more than 45 schools due to performance issues saw the majority of the students being African-American. To make it worse disturbing, 61% of the affected schools comprise special needs (El Moussaoui, 2017). 
In 2015, the federal government came up with the Innovative Assessment Demonstration Authority (IADA). It was meant to fix the Every Student Succeeds Act (ESSA). The fixation seemed to be an optimistic development. Policymakers and educators have talked for some time about the drawbacks of treating classroom assessments and yearly tests in every state as detached events that fail to work together. The IADA levelled up the states' way of thinking about the summative assessments, leading to the accountability requirements (Herman et al., 2016). 
The fixation seemed like an excellent move to the academic experts. They had for a long time pushed for the formation of stable systems for assessment purposes that enhance periodic tests in the classroom and annual state examinations to be affiliated to measure the outcomes of the students and provide statistics that could improve instruction and apprise classroom stratagems. 
The IADA went wrong for several reasons. One of such reasons is because the federal government did not fund for the IADA. This meant that the states had to incur high expenses in which they could not conveniently afford. The states experienced shortfalls in staffing and budget. In a nutshell, adequate funds were required to enhance the effectiveness (Hedger, 2020). 
Secondly, the timeline that the IADA came up with was so compressed, such that it only allowed for five years of piloting in few districts to the other states. This was a startling mandate, mainly because there was so much effort and time employed in formulating a vision, aligning all the states to the vision, and preparing the districts for appropriate implementation. Despite that, the states desired to bring about a new thing, the timeline by IADA never favored them. Instead, it favored the prior efforts (Zinskie et al., 2016).
Redesign Overview 
	Using behavioral diagnosis, the critical behavior that I select is the framing effect. The framing effect refers to where the brain functions to decide concerning information based on the presentation of information. This behavioral diagnosis applies the strategy of viewing the information presented but respond to it differently. This depends on whether the presented option is positive or negative (Young et al., 2017). 
	Some of the barriers that I identified include lack of enough funds for piloting and implementing the new fixation. The lack of full support by the federal government contributed to the downfall of the IADA, which was part of the Every Student Succeeds Act (ESSA). Had there been enough funding for the IADA through the state, it would have gone a long way to ensure that the implementation in all the states was successful. 
Another barrier I identified is the time limit within which the IADA was set to be accomplished. The time was not enough to allow for all the scheduled activities to be done entirely. For instance, the stakeholders intended to take considerable time formulating the vision and aligning it to all the states. This was impossible because the time available could not allow it to happen(Eskelsen, 2015). 
Another hindrance towards the accomplishment of the program was the differences in the control of education between the states and the federal governments. The concern was that the states and districts would not sufficiently serve all the students on equal measures. The civil rights community was more concerned about how the government would authorize the law due to their desire to see the vulnerable kids get the education they require. 
There are several interventions that I would employ in redesigning the act. On the part of lacking funds for the fixation, I would act on how the IADA would be funded. The creation of new systems of instruction, curriculum, accountability, and assessment is time-consuming and expensive. As much as it would be a long-term solution, I would ensure that I start with several cities finding charitable funds to get started. Proper funding would go a long way in supporting the states towards moving forward (Darrow, 2016). 
Another intervention I would employ is to allow for more fixation time. Innovation is a word that may be used to refer to speed. However, it takes many years to ensure that the components of a particular system are effectively running. In helping that state move forward, I would ensure that the IADA relaxes the requirements it demanded, such as demanding that the states show the results positively. Another thing that IADA ought to ensure is that it recognizes the years that would be taken to plan as vital in the process. It is discouraging to pressure the states to move quickly because they cannot effectively focus on innovation (Darrow, 2016). 
[bookmark: _Hlk81014227]The conflict arising between the federal and the state governments could also be addressed through a systematic approach. I would bring on board measures that would seek to ensure that the federal government's responsibilities in the education sector are well defined. This would not be an exceptional case with the states government. Some simple roles could efficiently be handled by the states governments better than the federal government. Equality among the students is the key and would not be left unaddressed. This requires that both the federal and the state governments work in unity to achieve this ( Adler-Greene, 2019). 
	To measure if the redesign is successful, I would assess each intervention part by part. For example, to assess whether the funding of the IADA was successfully implemented, I would interview the educators and the states officials to seek clarification on whether the federal government gives a helping hand towards the IADA program. Additionally, funding would not be masked in any way because it would be visible in the eyes of the public. The experiment that would be appropriate in this case would be sending out a team to the field to assess the progress of the IADA. Through the progress of the IADA, it would be possible to conclude on the progress of the ESSA. The team to assess the progress of the IADA would comprise of trained individuals on the appropriate research designs. This is to ensure that the data collected in the field is reliable and one from which a conclusion may be drawn. 
	Allowing more time would also be assessed through measures such as assessing how long the stakeholders take to realize the set goals. Innovation is an ongoing process that demands that the stakeholders take a desirable time to realize it. Its effectiveness is dependent upon how those working upon it are progressing. Therefore, the appropriate experiment for assessing the effectiveness would be to determine whether the program is working well given that the time is added (Adler-Greene, 2019). 
	This redesigning would require that I employ various stakeholders to enhance the success of the process. One of such stakeholders would be the government. A program that involves the welfare of students cannot ignore the fact that the government plays a vital role in realizing its success. The fact that I want the program funded by the government, it cannot go unmentioned in this case. The government, in this case, refers to both the federal and the state governments. The government is also required in this case due to its contribution to equality towards the students. As noted earlier, both the federal and the state governments still cooperate and define their respective exercise of power towards the students. Government is, therefore, an essential stakeholder in this category (Adler-Greene, 2019).
	Other stakeholders that would be part of my team would be the educators. These are the key stakeholders in the process because, without them, all the efforts and time committed would bear no fruits. The educators have direct interaction with the students. They are the first determinants of whether equality is enhanced among the students or not. For this reason, nothing can go on effectively with their absence (Adler-Greene, 2019). 
	The other stakeholders, in this case, are the assessors. These are in different categories depending on the role they shall undertake. Their work will be to conduct an evaluation and assessment of the effectiveness of IADA. Some of them will be supervisors, while others will be interviewers. The interviewers are essential in this process because the progress about the piloting and implementation of the program is dependent among them. 
There are several barriers that I would encounter in implementing my redesign in real life. One of such barriers is staff members. This is an internal factor where I am likely to face resistance from some of them. Some may opt to embrace the status quo rather than my framing effect approach. This resistance may cause divisions such that the stakeholders are not headed in one direction. This may hinder the realization of the set goals. 
	Another barrier I am likely to face in my course would be a lack of government support. Some programs funded by the government may fail to work due to such cases as emergencies. The government may divert the attention of funding for the program and otherwise fund the emergency. If this occurs, my program will be headed to failing. 
[bookmark: _Hlk81014366]	Communication is another barrier that may hinder the smooth flow of my ESSA program. Through communication, I am expected to explain to my subjects the strategy tea about their tasks, duties, and responsibilities that they should engage in. Where the communication is not effective between them and me, It is like a hindrance towards the strategy's success (Adler-Greene, 2019). 
	Culture is another possible barrier that is likely to occur and hinder the effectiveness of my redesign. If the team employs unsuitable systems during institutionalization and operationalization processes, the redesign may not work effectively. If the strategy lacks effective leadership from the government officials to the top management of the redesign, its implementation may remain unheard of.
Conclusion 
The framing effect is helpful to the Every Student Succeeds Act because it helps realize a particular meaning. The strategy would go a long way to stimulate making decisions by highlighting certain aspects and doing away with others. It was essential to develop remedies that should be employed in ESSA to enhance its effective implementation. The limitation of using framing effect on ESSA is that some recommendations may be practically hard to implement. For instance, it would be almost an impossible task to convince the government to fund IADA. 
The implication of the use of BE on this topic was helpful because it helped in proposing the redesigning of ESSA. Through this strategy, we were able to come up with the necessary measures to be put in practice to realize the effectiveness of ESSA fixation. Some ethical issues to consider when working on the ESSA fixation include transparency, respect and honesty. Transparency is essential to show every step of our move and be accountable. Respect and honesty are essential as they will enhance a smooth relationship among the stakeholders.
[bookmark: _Hlk81013328]
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